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Vision of open access

The author(s) and right holder(s) of such contributions
grant(s) to all users a free, irrevocable, worldwide, right of
access to, and a license to copy, use, distribute, transmit
and display the work publicly and to make and distribute
derivative works, in any digital medium for any responsible
purpose...

Berlin Declaration
2003
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Reality of open access
PUBLISHING MODELS

Worldwide, the proportion of subscription-only journals* shrank between
2012 and 2016, giving way to more open-access (OA) and hybrid journals.

| Proportion of journals published 2012 |

Subscription only Delayed OA Open-access
49.2% 2.19% 12.49,
Hybrid
36.2%
| Proportion of journals published 2016 |
Subscription only Delayed OA Open-access
37.7% 2.2% 15.2%
Hybrid
459,
*From Scopus database. Hybrid journals are subscription titles
that allow authors to make individual papers open for a fee. onature
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Lack of market pressure inhibits the
transition to OA sagaining

power of
suppliers

Industry
rivalry

Threat of
new entrants

Bargaining
power
of buyers

“Porter’s Five Forces Analysis” applied to scholarly publishing
https://doi.org/10.1007/s12525-017-0249-2

Threat of
substitutes


https://doi.org/10.1007/s12525-017-0249-2

To accelerate the transition, what
leverage power do we have?
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Evidence that a cost-neutral transition to
OA Is possible on a global scale

mmptw
/-6 Bn EUR 7.6 gn

— 2M # articles — 4 Bp

3800 EUR per article
36 Bn »

Open access publishing costs

> 2000 EUR per article
X 2M # articles

4-0 Bn EUR

http://hdl.handle.net/11858/00-001M-0000-0026-C274-7 20 a0 ' ‘\


http://hdl.handle.net/11858/00-001M-0000-0026-C274-7
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Spending must shift away from paywalls
toward open access publishing services

Subscription system Open Access

$10bn
cash flow
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Spending must shift away from paywalls
toward open access publishing services

Subscription system Open Access

$10bn
cash flow
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OA publishing Is a growing market

Publisher |lournal #Papers 2016
PLOS PLOS ONE 22091
NPG Scientific Reports 20546
RSC RSC Advances (OA as of 2017) 13274
Impact OncoTarget bb25
APS Physical Review B: Condensed Matter and Materials Physics 5345
ACS ACS Applied Materials and Interfaces 4057
NPG Mature Communications 3537
RSC Physical Chemistry, Chemical Physics 3503
APS Physical Review D: Particles, Fields, Gravitation, and Cosmology 3390
Elsevier Medicine 3275
Elsevier Journal of Alloys and Compounds 3243
ACS The lournal of Physical Chemistry C: Nanomaterials and Interfaces 3241
QUP Monthly Notices of the Royal Astronomical Society 3208
NAS Proceedings of the National Academy of Sciences of the USA 3183
AlP Applied Physics Letters 3047
e-Century International Journal of Clinical and Experimental Medicine 3005
RSC Chemical Communications 2967
OSA Optics Express 2903
AAS The Astrophysical Journal 2812
Desalination |Desalination and Water Treatment 2762

20 largest journals, based on number of papers published in 2016. OA highlighted in grey.
MPDL analysis based on data from Web of Science.



That Is a good thing, but...

OA publishing constitutes an unmonitored
and unchecked parallel revenue stream
for subscription publishers

T im0

/-6 Bn EUR
— 2/M # articles + 71000

3800 EUR per article / el
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Risks of uncontrolled APCs

APC vs. SNIP for Publishers by Fully OA/Hybrid:

All publishers (2017-2018)

s Fully OA / Hybrid

Fully &
12 I Hybrid
11 ®
10 © Average list APC
. . o © Fully OA: $1600
s . = Hybrid: $2900
7 ®
5 e S S ° Average payment
5 ° tracked by
®
: ® dg e o i OpenAPC:
: S ¢ o0 0 e &  Fully OA: €1488
2 ve @ég@ @@@@@@ _ ¢ &9 Hybrid €2445
1 @ o %0 ® OO e @ ®
o ® @ ® ORCL
$0 $1,000 $2.000 $3,000 $4,000 $5,000
APC (USD) Y

With permission from Delta Think Open Access Data & Analytics tool. Analysis 15.09.2018 cpenomenes S\

2020
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Publishing and access are two sides of
the same coin

To unlock the system, both subscriptions
money streams must be OA publishing
reined in.

|
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To achieve open access, it will take a

comprehensive strategy

Negotiations
with publishers

TAYLOR
&
FRANCIS

Alternative
publication
platforms

International
collaboration

Monitoring Archiving (deposit)

http://www.vsnu.nl/Roadmap-open-access-2018-2020-English/the-road-t0-2020.html

cC e s s
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http://www.vsnu.nl/Roadmap-open-access-2018-2020-English/the-road-to-2020.html
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EUA Big Deal Survey Report

11%

a% Current vs planned inclusion of open
access publishing rights into licenses,
Hl  Yes . .
I  Offsetting provisions Ie tranSformatlve agreements
No
85% 26%

63%
B Ve

BN No

Still under analysis

11%

https://eua.eu/downloads/publications/eua-big-deals-survey-report---the- | ys
first-mapping-of-major-scientific-publishing-contracts-in-europe.pdf cpen accoes s\

2020
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https://eua.eu/downloads/publications/eua-big-deals-survey-report---the-first-mapping-of-major-scientific-publishing-contracts-in-europe.pdf
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EUA Study on Read & Publish Agreements

...the study intends to support national negotiating
consortia (or equivalent) in developing better value for
money agreements with publishers in a sustainable way
[and] inform further the dialogue between universities,
research centres, publishers and stakeholders within the
EU as well as worldwide.

open access

14
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Pareto principle works to our advantage

Costs

8 biggest Smaller |
IS | publishers | Rest

» Number of publishers

Highest impact

WWW.vsnu.nl/openaccess L/



http://www.vsnu.nl/openaccess
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Facing global publisher at eye level

https://0a2020.org/bl4-conference/



https://oa2020.org/b14-conference/
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Global alignment via OA2020

open access
2020

be informed take action collaborate learn more

FINAL CONFERENCE STATEMENT
14th Berlin Open Access Conference

Participants from 37 nations and five continents, representing research performing and research funding
institutions, libraries and government higher education associations and rectors’ conferences, associations of
researchers and other open access initiatives gathered at the 714th Berlin Open Access Conference held 3-4
December 2018 in Berlin. They affirmed that there is a strong alignment among the approaches taken by OA2020,
Plan S, the Jussieu Call and others to facilitate a full and complete transition to open access. The statement that
follows represents the strong consensus of all of those represented at the meeting.

We are all committed to authors retaining their copyrights,

We are all committed to complete and immediate open access,

We are all committed to accelerating the progress of open access through transformative agreements that
are temporary and transitional, with a shift to full open access within a very few years. These agreements
should, at least initially, be cost-neutral, with the expectation that economic adjustments will follow as the
markets transform.

Publishers are expected to work with all members of the global research community to effect complete

and immediate open access according to this statement.
%

https://0a2020.org/b14-conference/ cozo I\
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And now the funders have aligned

Plan S

Making full and
immediate Open
Access a reality

Why PlanS 10 Principles

Funders & support  Implementation  About  Contact

18
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What Is the point?

4™\ Lenny Teytel

o Loy Teytelman [ rotouing N
Reminder - you can't criticize Plan S for "not
being flexible enough so that all of today's
journals are deemed compliant." As
@ashleydfarley said - the whole point of Plan

S is to force the current system/journals to
change.

Ashley Farley @ashleydfarley

Plan S isn't meant to fit into the traditional publishing system. It's meant to drive
systemic change in a broken system. Hybrids were meant as a way to transition. Now
it's become the ugly norm. | would love to see more conversation around solutions
that #PlanS is pushing for

19
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No justification for continuing with
business as usual...especially hybrid!

Open Access is Foundational to the Scientific Enterprise

Universality is a fundamental principle of science (the term "science” as used here includes the humanities): only results that can be discussed,
challenged, and, where appropriate, tested and reproduced by others qualify as scientific. Science, as an institution of organised criticism, can
therefore only function properly if research results are made openly available to the community so that they can be submitted to the test and
scrutiny of other researchers. Furthermore, new research builds on established results from previous research. The chain, whereby new scientific
discoveries are built on previously established results, can only work optimally if all research resulis are made openly available to the scientific
community.

Publication paywalls are withholding a substantial amount of research results from a large fraction of the scientific community and from society
as a whole. This constitutes an absolute anomaly, which hinders the scientific enterprise in its very foundations and hampers its uptake by
society. Monetising the access to new and existing research results is profoundly at odds with the ethos of science (Merton, 1973). There is no
longer any justification for this state of affairs to prevail and the subscription-based model of scientific publishing, including its so-called ‘hybrid’
variants, should therefore be terminated. In the 21st century, science publishers should provide a service to help researchers disseminate their
results. They may be paid fair value for the services they are providing, but no science should be locked behind paywalls!

o pen access
2020

20
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Now Is the moment to act!

A Decisive Step Towards the Realisation of Full Open Access Needs to
be Taken Now

Researchers and research funders have a collective duty of care for the science system as a whole. The 2003 Berlin Declaration was a strong
manifestation of the science community (researchers and research funders united) to regain ownership of the rules governing the dissemination
of scientific information. Science Europe established principles for the fransition to Open Access in 2013, but wider overall progress has been
slow. In 2016, the EU Ministers of science and innovation, assembled in the Competitiveness Council, resolved that all European scientific
publications should be immediately accessible by 2020.

As major public funders of research in Europe, we have a duty of care for the good functioning of the science system (of which we are part), as
well as a fiduciary responsibility for the proper usage of the public funds that we are entrusted with. As university and library negotiation teams in
several countries (e.g. Germany, France, Sweden) are struggling to reach agreements with large publishing houses, we feel that a decisive move
towards the realisation of Open Access and the complete elimination of publication paywalls in science should be taken now. The appointment
of the Open Access Envoy by the European Commission has accelerated this process.

Hence, driven by our duty of care for the proper functioning of the science system, we have developed Plan S whereby research funders will
mandate that access to research publications that are generated through research grants that they allocate, must be fully and immediately
open and cannot be monetised in any way.

o pen access
2020

21
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cOAlition S WIF

Der Wissenschaftsfonds.
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journal paywalls

India’s science adviser backs bold plan to tear down |m rORMAS :*
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China backs bold plan to tear down journal

About Contact

O | =
Search Go back

cOAlition S Welcomes its First African Member
and Receives Strong Support from the African
Academy of Sciences

WhyPlanS 10 Principles Funders & support  Implementation & Feedback

paywalls
Officials pledge support for European-led ‘Plan S’ to make research papers

immediately free to read — but it’s unclear whether China will adopt all the

plan’s policies.

open

2020

access
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How to comply with Plan S?

Why PlanS 10 Principles  Funders & support  Implementation

Open Access journals or Open Deposition of scholarly articles in Open Access
Access platforms repositories

Transformative agreements

Authors publish in a Plan S Immediately upon publication, authors deposit the Authors publish Open Access with a CC

compliant Open Access iournal or final published version of a scholarly publication BY license in a subscription journal that
b P . J (Version of Record (VoR)) or an Author's Accepted is covered by a transformative

on a Plan S compliant Open : . . . .

. Manuscript (AAM), in a Plan S compliant repository. agreement that has a clear and time-
Access platform with a CC BY . ! : . . .
. The document is made available immediately open specified commitment to a full Open
license. . : "

access (with no embargo) under a CC BY license. Access transition.

https://www.coalition-s.org/implementation/ open accoss

2020
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From individual journal subscriptions
to the Big Deal

eeeeeeee

s s
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From individual journal subscriptions

to the Big Deal

6

Subscriptions
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Hybrid publishing created a second, unmonitored
revenue stream for publishers = double dipping

8 + 3

Subscriptions Open access

26
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Transformative agreements get control
over hybrid costs

http://esac-initiative.org/

Transformative
Agreement

83

Subscriptions Open access
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Subscription funds are converted to

open access publishing funds

Transformative
Agreement

8|3

Subscriptions Open access
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Costs and workflows shift from package
level to the individual article level
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Costs and workflows shift from package
level to the individual article level

Publication Fee

Reading Fee




@0a2020ini

Reading fees are eliminated and costs are
assoclated only with actual publication

Publication Fee

Reading Fee
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Unbundled subscription costs allow money
to flow where researchers choose to publish
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Transparency and new market pressure enable
cost differentiation according to service levels
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Transparency and new market pressure enable
cost differentiation according to service levels
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This just In!
THE CHRONICLE or HIGHER EDUCATION

U. of California System Cancels Elsevier
Subscriptions, Calling Move a Win for
ODen ACCGSS “I fully support our faculty, staff, and

students in breaking down paywalls that
hinder the sharing of groundbreaking
research,” said the system’s president,
Janet A. Napolitano. “This issue does not
just impact UC, but also countless
scholars, researchers, and scientists
across the globe — and we stand with

them in their push for full, unfettered

access.”

U. of California at Berkeley

35
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CDL approach

Sustainability Strategy: Multi-Payer Model

Grants, startup packages,
discretionary research funds

Library Subsidy

Or if not available:

Library OA Fund < I-]

36
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Cost-neutral transformation is possible

“All German research articles in Wiley journals to be
published open access under new transformative

7
ag reement Wiley and Projekt DEAL partner to enhance the future of
scholarly research and publishing in Germany

15. January 2019

https://www.hrk.de/press/pr
ess-releases/press-
release/meldung/wiley-and-
projekt-deal-partner-to-
enhance-the-future-of-
scholarly-research-and-
publishing-in-germany/

37
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Transitioning small or Society
publishers

TRANSITIONING SOCIETY PUBLICATIONS TO OA

Helping Learned Societies
Explore Plan S-compliant
Business Models

Plan.S Wellcome and UKRI are looking to

!Vlaklng_ full and work with a consultant to explore a "

immediate Open | |

Access a reality range of potential business models [
which could help learned societies k

transition to Plan 5

SUBSCRIBE TO OPEN PROGRAM
SUSTAINABILITY & SCALABILITY

.‘.' KU Plan-S model R

38
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What do we need to do globally?

: 4 Micah Vandegrift

@micahvandegrift

Segui .

Here's my summary of what I've heard and
read: “l/we support and believe in open
access, but..." What do we need to do globally
to get past the “but..."?

o] D e n a c c e s s
2 0 ‘ AN



By aligning our strategies we can
transform scholarly publishing and
bring down subscription paywalls

Subscription system

oooooo

cC e s s
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Resources

Transformative agreements (ESAC Initiative)
http://esac-initiative.org/

Data on Article Processing Charges (OpenAPC Initiative)

https://[treemaps.intact-project.org/

Open Access 2020 Executive Summary
https://0a2020.org/Executive-Summary.pdf

Open Access 2020 Resources
https://0a2020.org/learn_more/#gain

Participate in the Open Access 2020 Community
contact@o0a2020.org

41
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Thank you!

Participate Accelerate
In OA2020 the transition

Colleen Campbell
Open Access 2020 Initiative
Max Planck Digital Library

campbell@mpdl|.mpg.de
@ColleenCampbell

https://0a2020.0rqg Cpen access —
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