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Vision of open access

The author(s) and right holder(s) of such contributions 

grant(s) to all users a free, irrevocable, worldwide, right of 

access to, and a license to copy, use, distribute, transmit 

and display the work publicly and to make and distribute 

derivative works, in any digital medium for any responsible 

purpose…
Berlin Declaration

2003
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Reality of open access
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Industry

rivalry

Bargaining

power 

of buyers

Bargaining

power of

suppliers

Threat of

substitutes
Threat of

new entrants

“Porter’s Five Forces Analysis” applied to scholarly publishing

https://doi.org/10.1007/s12525-017-0249-2

Lack of market pressure inhibits the

transition to OA

https://doi.org/10.1007/s12525-017-0249-2
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To accelerate the transition, what

leverage power do we have?
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7.6 Bn EUR

Evidence that a cost-neutral transition to

OA is possible on a global scale

2M # articles
7.6 Bn

4 Bn
3800 EUR per article

3.6 Bn
> 2000 EUR per article

2M # articles

4.0 Bn EUR

http://hdl.handle.net/11858/00-001M-0000-0026-C274-7

Global subscription expenditure

Open access publishing costs

http://hdl.handle.net/11858/00-001M-0000-0026-C274-7
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Spending must shift away from paywalls

toward open access publishing services

Subscription system Open Access

$10bn

cash flow
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Spending must shift away from paywalls

toward open access publishing services

Subscription system Open Access

$10bn

cash flow
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(OA as of 2017)

20 largest journals, based on number of papers published in 2016. OA highlighted in grey.

MPDL analysis based on data from Web of Science.

OA publishing is a growing market
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OA publishing constitutes an unmonitored 

and unchecked parallel revenue stream 

for subscription publishers

9

That is a good thing, but…

7.6 Bn EUR

2M # articles

3800 EUR per article

+ 10
+ 100

+ 1000
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Risks of uncontrolled APCs

Average list APC

Fully OA: $1600

Hybrid: $2900

Average payment 

tracked by 

OpenAPC: 

Fully OA: €1488

Hybrid €2445

With permission from Delta Think Open Access Data & Analytics tool. Analysis 15.09.2018

APC vs. SNIP for Publishers by Fully OA/Hybrid:
All publishers (2017-2018) 

10
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Publishing and access are two sides of

the same coin

subscriptions

OA publishing

To unlock the system, both

money streams must be 

reined in.
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To achieve open access, it will take a 

comprehensive strategy

http://www.vsnu.nl/Roadmap-open-access-2018-2020-English/the-road-to-2020.html

http://www.vsnu.nl/Roadmap-open-access-2018-2020-English/the-road-to-2020.html
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EUA Big Deal Survey Report

https://eua.eu/downloads/publications/eua-big-deals-survey-report---the-

first-mapping-of-major-scientific-publishing-contracts-in-europe.pdf

Current vs planned inclusion of open 

access publishing rights into licenses, 

ie transformative agreements

https://eua.eu/downloads/publications/eua-big-deals-survey-report---the-first-mapping-of-major-scientific-publishing-contracts-in-europe.pdf
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EUA Study on Read & Publish Agreements

…the study intends to support national negotiating 

consortia (or equivalent) in developing better value for 

money agreements with publishers in a sustainable way 

[and] inform further the dialogue between universities, 

research centres, publishers and stakeholders within the 

EU as well as worldwide.
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Pareto principle works to our advantage

8 biggest 

publishers

70%

Smaller 

publishers

20%

Rest

10%

Highest impact
Number of publishers

Costs

www.vsnu.nl/openaccess

http://www.vsnu.nl/openaccess
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Facing global publisher at eye level

https://oa2020.org/b14-conference/

https://oa2020.org/b14-conference/
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Global alignment via OA2020

https://oa2020.org/b14-conference/

https://oa2020.org/b14-conference/
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And now the funders have aligned
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What is the point?
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No justification for continuing with

business as usual...especially hybrid!
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Now is the moment to act!
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cOAlition S
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https://www.coalition-s.org/implementation/

How to comply with Plan S?

https://www.coalition-s.org/implementation/
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From individual journal subscriptions 

to the Big Deal



@oa2020ini

From individual journal subscriptions 

to the Big Deal

Subscriptions
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Hybrid publishing created a second, unmonitored 

revenue stream for publishers = double dipping

+
Subscriptions Open access



@oa2020ini

Transformative agreements get control 

over hybrid costs

http://esac-initiative.org/

Subscriptions Open access

Transformative 

Agreement
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Subscription funds are converted to 

open access publishing funds

Subscriptions Open access

Transformative 

Agreement
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Costs and workflows shift from package 

level to the individual article level
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Costs and workflows shift from package 

level to the individual article level

Reading Fee

Publication Fee
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Reading fees are eliminated and costs are 

associated only with actual publication

Reading Fee

Publication FeePublication Fee
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Unbundled subscription costs allow money 

to flow where researchers choose to publish
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Transparency and new market pressure enable 

cost differentiation according to service levels
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This just in!
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CDL approach

36
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Cost-neutral transformation is possible

“All German research articles in Wiley journals to be 

published open access under new transformative 

agreement”

https://www.hrk.de/press/pr

ess-releases/press-

release/meldung/wiley-and-

projekt-deal-partner-to-

enhance-the-future-of-

scholarly-research-and-

publishing-in-germany/

https://www.hrk.de/press/press-releases/press-release/meldung/wiley-and-projekt-deal-partner-to-enhance-the-future-of-scholarly-research-and-publishing-in-germany/
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Transitioning small or Society 

publishers
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What do we need to do globally?



By aligning our strategies we can

transform scholarly publishing and

bring down subscription paywalls
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Resources

http://esac-initiative.org/

Transformative agreements (ESAC Initiative)

Open Access 2020 Executive Summary

https://oa2020.org/Executive-Summary.pdf

Data on Article Processing Charges (OpenAPC Initiative)
https://treemaps.intact-project.org/

Open Access 2020 Resources

https://oa2020.org/learn_more/#gain

Participate in the Open Access 2020 Community

contact@oa2020.org

http://esac-initiative.org/
https://oa2020.org/Executive-Summary.pdf
https://treemaps.intact-project.org/
https://oa2020.org/learn_more/#gain
mailto:contact@oa2020.org
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Thank you!

Colleen Campbell

Open Access 2020 Initiative

Max Planck Digital Library

campbell@mpdl.mpg.de

@ColleenCampbe11

https://oa2020.org

Participate 

in OA2020

Accelerate

the transition

mailto:campbell@mpdl.mpg.de
https://oa2020.org/

