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Unikt og omfattende indeks af Mission at @ge OA tidsskrifternes

fagfeellebedemte open access profil, synlighed og impact
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Vores standarder for open Alle vores services og metadata
access publicering er anset som er gratis.

de facto standard over hele

forskningsverdenen.
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Hvad er diamant OA, og
hvorfor er det vigtigt?



Hvad betyder diamant?
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Principles of Diamond Open Access Publishing
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Scholar-led Community- No barriers to
controlled reading or
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Bevaegelsen hen imod “Big deals” og Bevaegelsen hen imod Open Access 0g

hgje prisstigninger gennem 1990s og » sakaldt “Transformative Agreements”
2000s

Biblioteksbudgetter bliver presset - Biblioteksbudgetter bliver presset -
mindre plads til b@ger og tidsskrifter mindre plads til APC’er til Gold OA forlag,
fra sma forlag eller andre OA initiativer

Abonnementer giver adgang til Transformative aftaler giver adgang til
laesning, kun til institutioner (og lande) publicering, kun til institutioner (og

der har rad til det lande) der har rad til det



OA Diamond Journals
Study (2021)

Institutionel publicering:

repraesenterer 44% artikler
publiceret i egentlige OA
tidsskrifter

stegtter social, sproglig og
kulturel diversitet

10.5281/zen0do0.4562789
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v
Exploring
collaborative
community-driven
publishing models
for Open Access



https://doi.org/10.5281/zenodo.4562789

Behov for statte og infrastruktur

v Stromline tekniske ' Stotte for
understottelse overholdelse af Plan S

Ekstra kapacitet ~ Investering i
og effektivitet baeredygtighed



Action plan for
Diamond OA (2022)

Udviklet af Science Europe,
cOAlition S, OPERAS, og French
National Research Agency (ANR)
for at videreudvikle og udvide et
baeredygtigt, community-led
Diamond OA gkosystem.

https://www.scienceeurope.org/our-resources/action-plan-for-diamond-open-acc
ess/

ACTION PLAN FOR
DIAMOND
OPEN ACCESS

MARCH 2022



Action plan community

effektivisering
kvalitetsstandarder
opbyggelse af kapacitet
baeredygtighed

e Action planen fokuserer pa fire elementer: I

O O O O

e Derertilslutning til Action planen fra et stort internationalt
faellesskab



Europaiske projekter



Developing Institutional Open Creating a Robust Accessible
Access Publishing Models to Federated Technology for Open
Advance Scholarly Communication Access
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DIAMAS

828 23 partners ™ 3 year project
& 12 countries A €3m

Project started September 2022
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@ DIAMAS

Project
Objectives

Provide the research community with an
aligned, high-quality, and sustainable OA
scholarly communication ecosystem,
capable of implementing OA as a standard
publication practice across the ERA.

Create a community, supporting services,
and non-technical infrastructure for
Institutional Publishing Service Providers
(IPSPs) that adopt common standards,
guidelines, and best practices.

Common standards, guidelines, and best
practices will be co-created and adopted
as an Extensible Quality Standard for
Institutional Publishing (EQSIP).




@ DIAMAS

Improving coordination, quality,
and sustainability of IPSPs

Understanding the landscape
of IPSPs in the ERA

Formulating policy & strategy
recommendations: dissemination,
engagement & impact

Q Q @ Consultations with IPSP: co-creation of best .
practices, toolkits, guidelines, Engagement with Dissemination

Mapping current Mapping of existing Benchmarking °e®o %o 00 institutional leaders 1,
= = ZaaN <
landscape of IPSP quality standards  of current IPSP - - A and managers é




Deliverables: @
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Institutional publisher and service provider database, registry, and forum DIAM AS
Extensible Quality Standard for Institutional Publishing (EQSIP)

Toolsuite and guidelines for Institutional Publishing Service Providers (IPSPs)

Suite of resources for the sustainability of IPSPs

Recommendations and quidelines for Institutions, research performing and
funding organisations, and policy makers

The building blocks (registry, Forum, resources, guidelines) for setting up a Capacity
Hub for Diamond OA Publishing



Ultimate goal:

e Laythe foundation for a Diamond OA Publishing Capacity Hub that helps
IPSPs with tools, guidelines, governance, and funding.

e Technicalinfrastructure support will be added in viathe CRAFT-0A
project Improving and coordinating technical infrastructure for
institutional open access publishing across Europe’

e The Diamond OA Capacity Hub will be realised as a virtual distributed
network of resources and collaborating regional/ national Capacity
Centers coordinated via a global federation for Diamond OA.

N%

DIAMAS



The Capacity Hub will have a coordinating and redistributive role,
working with national capacity centers and directly with IPSPs DlAM AS

Global Federation for
Open Scholarly
Publishing

European Capacity
Hub for Open
Scholarly Publishing

Latin American Capacity

Hub for Open Scholarly
Publishing

LAC Regional Hub 1 LAC Regional Hub 2

National Capacity Institutional
Centers for Open publishers & Service
Scholarly Publishing Providers

Institutional
publishers & Service
Providers

Instltt_JtlonaI Service Providers Instltytlonal Service Providers
Publishers Publishers



The Capacity Hub will be equitable for all stakeholders
in Open Scholarly Publishing

@
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Readers & authors: no financial obstacles for equitable participation in the
scholarly discussion.

Editors & Institutional Publishers (IPs):
o Equitable access to up-to-date resources and services to set up and run
high-quality journals for their communities.
o A meeting place for communities of journals in the same discipline or
language where best practices can be discussed and exchanged.
o Help them meet international standards in publishing.

Service providers (SPs): A fair virtual marketplace where services can be
offered to and negotiated with IPs.

Funders and ministries: a hub for best practices, aligning policies,
organizational templates, recommendations, and technical infrastructures.
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First survey findings
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Survey sent to around 5000 IPSPs

685 valid responses from 43 countries across the ERA
Different levels of returns, influenced by national networks
Publications from IPSPs in 37 languages

All disciplines were represented, but publications from humanities and social sciences dominated,
followed by multidisciplinary IPSPs

The responses demonstrated the difficulties of some institutions to identify themselves as IPSP
Survey data has been used to create a registry of institutional publishers and service providers



Editorial Quality,
Editorial
Management and
Research Integrity

Funding

Extensible Quality Standard -
for Institutional Publishing

Open Science

Practices

Open Access
and Open
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Long-term
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Intellectual
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and licensing
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Software and
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Tested and used to develop versions for
specific disciplines, languages and
regions

EQSIP 1.0
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sharing of
negative
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Open peer
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content and preservation
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@ Armengou, Clara, Redhead, Claire, & Rooryck, Johan. (2023). D3.5 Extensible
Quality Standard in Institutional Publishing (EQSIP) V1.0_under EC review (V1.0).
DlAMAS Zenodo. https://doi.org/10.5281/zen0do0.7923916

Incentives and Platform
Multilingualism

rewards functionalities




DIAMAS: still to come

Full analysis of the survey

EQSIP 2.0

Toolsuite and guidelines for Institutional publishers and service providers

Suite of resources for the sustainability of institutional publishers and service providers
Recommendations and guidelines for institutions, research performing and funding
organisations, and policy makers

The building blocks (registry, Forum, resources, guidelines) for setting up a Capacity Hub
for Diamond OA Publishing for all stakeholders as ultimate goal



CRAFT-OA

828 23 partners ™ 3 year project
& 14 countries Al €5m

Project started February 2023



CRAFT-OA: purpose

e Provide technical improvements for journal platforms and journal

software

e Build communities of practice to foster overall infrastructure
improvement

e Increase visibility, discoverability and recognition for Diamond
OA publishing

e Integrate Diamond OA publishing with EOSC and other
large-scale data aggregators

N eosc



CRAFT-0A, project design

Challenge IV
Uptake into EOSC
and other large-scale data
aggregation

Challenge Il
Visibility, Discoverability &
Recognition for Diamond OA
IPSPs and their content

Challenge Il
Communities’ capacity to fos-
ter tech. & org. maturity and

maintain it over time

Challenge |
Technical state of the art of
journal platforms and techni-
cal processes

CRAFT-0OA

Thread IV
Integration with EOSC and
other large-scale data aggre-
gation

Thread Il
Increase VDR for Diamond
OA IPSPs and their content

with joint services

Thread Il
Building Communities of
practice to foster overall infra-
structure improvement

Thread |
Technical Improvement for
journal platforms

‘aneosc




CRAFT-O0A, specific

\
Specific Objective 1
Evolve and strengthen
the Diamond OA institutional
publishing landscape
it
Specific Objective 6

Create and host beyond funding a
reliable comprehensive ‘Diamond OA

web of commons’ D

objectives

Specific Objective 2
Promote and support alighment &
interoperability of existing diamond
institutional publishing practices

CRAFT-0A
o ®

Specific Objective 3
Raise visibility, discoverability, and
recognition of Diamond Open Access
produced content

Specific Objective 5
Enable capacity building for
Diamond OA IPSPs and IPTPs to con-
tribute with services

Specific Objective 4
Support the integration of
Diamond OA publishing entities
into the EOSC

P €E0SC



CRAFT-OA current activities

Community building and onboarding.

Report produced: Report on Standards for Best Publishing Practices and Basic Technical
Requirements in the Light of FAIR Principles

Working to identify challenges and gaps for OA journals and platforms to comply with standards
Working on identified development needs in OJS (along agreed community needs), GDPR,
Multilingualism, etc.

Bringing flesh to bones around “Diamond Discovery Hub” and other innovation ideas

Flesh out how institutional publishing integrates and contributes to EOSC

NeosC


https://zenodo.org/record/8112662
https://zenodo.org/record/8112662

Hvad er naeste for diamant og
institutionel publicering?



Making full & immediate

Open Access a reality

Fonder bevager sig hen
imod diamant modeller

¢ Goback
< cOAlition S members will direct their cOAlition S confirms the end of its financial support for Open
) ) Access publishing under transformative arrangements after
efforts to more innovative and 2024
community-led Open Access publishing
|n |t|at|VeS ,, Transformative arrangements - including Transformative Agreements and

Transformative Journals - were developed to encourage subscription journals

to transition to full and immediate open access within a defined timeframe (315
December 2024, as specified in the Plan S Implementation Guidance). After

careful consideration of the outcomes of transformative arrangements, the
leadership of cOAlition S reaffirms that, as a principle, its members will no
longer financially support these arrangements after 2024.

Exceptionally, individual cOAlition S funders may still choose to financially
participate in Transformative Agreements beyond 2024 as part of their
respective national strategies. Such exceptions will be communicated on the
cOAlition S website.

Support for Transformative Journals will also cease at the end of 2024. In

https://www.coalition-s.org/coalition-s-confirms-the-end-of-its-financial-su anticipation of this, no new applications to this programme will be considered
pport-for-open-access-publishing-under-transformative-arrangements-aft after the 30" of June 2023.
er-2024/

Whv financial siinnart ende




EU Council Conclusions:
High-quality, transparent,
open, trustworthy and
equitable scholarly publishing

“‘ENCOURAGES Member States and the
Commission to step up support to the
development of aligned institutional and funding
policies and strategies regarding not-for-profit
open access multi-format scholarly publishing
models in Europe with no costs for authors or
readers”

(approved on 23 May 2023)
https://data.consilium.europa.eu/doc/document/ST-9616-
2023-INIT/en/pdf
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Diamond Summit in Toluca, Mexico 23-27 October 2023, to discuss
a global federation of Diamond Open Access



Flere oplysninger om projekterne:

https://diamasproject.eu/
https://www.craft-oa.eu/
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